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enough. Enormous physical (repetitive strain etc), emotional, and long-term educational damage can be 
done by inexperienced and untrained music directors (MDs). 

Currently, the majority of MDs and music tutors in schools range from music enthusiasts who might play 
in a local community band, to music education or music performance students looking for a part time 
job while studying, through to classroom music teachers, many of whom have little or no experience 
with instrumental music. Only a small number of MDs have formal conducting qualifications. 

The late, great Richard Gill, the first patron of ASBOF, had a goal to have qualified music directors in 
front of every ensemble.  With his guidance, ASBOF commenced its Music Educators Conference, and 
we have been pushing for formal MD qualifications (a Certificate IV or equivalent at the very least) for 
many years. We are in a unique position to facilitate this goal, we have a clear vision of what this might 
look like, we believe it could be implemented almost immediately, and we would welcome further 
discussions regarding this process. 

There are also many issues the peripatetic workforce in this industry face as a result of the unregulated 
nature of the sector and the fact that many of the programs, especially in government schools, are 
administered by well-meaning, yet inexperienced or unqualified parent management committees. 
Ensuring that these programs are brought back under the jurisdiction of the school principal, and 
exploring ways the workforce could be remunerated through the department of education pay 
structure, would greatly assist in the long term stability and viability of such programs.  

Issue 2 - lack of venues 

Lack of suitable rehearsal and performance venues, especially in government schools and local 
government communities, limit both individual existing instrumental music programs and the capacity 
for ASBOF to grow. ASBOF could easily host another 250 ensembles if we could gain access to suitable 
(and suitably priced!) venues in which to hold our event.  

Just like a sporting code needs fields and change rooms, instrumental music programs need dedicated 
rehearsal spaces and instrument/music storage facilities. Setting up and packing down an entire band 
every rehearsal typically reduces the effective rehearsal time by up to 20% of the total time. No football 
code would accept these conditions on a regular basis. 

Additionally, it is rare to see a football player beyond the age of 35-40 years. Almost every community 
band across the country will have members ranging from the ages of 10 to 80+ years - with very little 
chance of any band member receiving a debilitating head injury! 

Issue 3 - no players, no payers! 

It’s a very simple proposition. If you want future generations to support and attend our highly regarded 
professional organisations such as the Sydney Symphony Orchestra, Australian Opera etc) then you 
need to expose them to these musical experiences and repertoire from an early age. Failing to support 
instrumental music programs and Festivals such as ASBOF will condemn future generations to a limited 
musical diet of Taylor Swift concerts. 

Instrumental music programs and Festival events such as ASBOF are creating the audiences of the 
future. 

How can the NSW government help? 

1. Specialist music teachers, with instrumental music program training, in each primary and 

secondary school – especially the regions. 

2. Enhanced music training for generalist pre-service primary school teachers. 

3. Work with ASBOF and ABODA (the Australian Band and Orchestra Directors Association) to 

implement an accreditation process for MDs and tutors in school instrumental music programs. 






