


                   
        

 

                 

      

          
     

       
  

        
        

      

        
        

      

         
        

      
 

        
        

        
      

  

          
 

          
  

         
 

         
 

       
 

      
 

          
    

 



          
    

 

          
    

 

           
    

 

         
      

      
   

    
 

     
   

    
 

            
   

          
   

            
   

  

     

          

         

     
    

           

         

          
    

     
    

          
          

     
    



P25 core 
equipment 

Motorola Pty Ltd Part of CCEP Program (Equipment) 
from 1/8/2016 to 15/8/2024 

Part of CCEP Program (Support) from 
24/12/2021 to 2/8/2027 

Routers Nokia Pty Ltd Part of CCEP Program (Equipment) 
from 18/09/2018 to 4/09/2024 

Passive 
Equipment 

RF Industries Pty Ltd Part of CCEP Program (Equipment) 
from 5/06/2017 to 9/11/2024 

Microwave 

Equipment 

Aviat Networks Part of CCEP Program (Equipment) 
from 20/12/2013 to 25/08/2024 

Tower 
Structures 

LeBlanc Pty Ltd 

FEC - (Trustee for The Future 
Engineering & Communication 
Unit Trust) 

ROAM Pty Ltd 

Part of CCEP Program (Equipment) 
from 12/12/2017 to 27/09/2024 

Part of CCEP Program (Equipment) 
from 20/12/2013 to 20/09/2024 

Part of CCEP Program (Equipment) 
from 8/12/2017 to 1/10/2024 

 
 
2. Can you explain how the key supplier costs relate to the initial and final business case costs 
including: 
 

a) Which key suppliers were engaged and/or provided quotes at the beginning of the projects 
as part of the initial $400 million business case? 
 
At time of $400m funding the program had not gone to market therefore business case 
relied on costs pertaining to a small number of sites that had been completed by NSWTA 
and input from subject matter experts with industry experience. 
 
None of the key suppliers mentioned above were engaged for the development of the $400 
million business case. 
 

b) For key suppliers engaged later, how did their estimates align with the initial project cost 
prepared by NSW Telco Authority? 

  
The program was funded in multiple phases, with program scope and budget confirmed 
over a period of 5 years. Early project cost indications were point in time estimates, 
submitted before the program had been to market and completed detailed design to deliver 
the outcome.  
 
The 2016 ERC submission noted that risks to estimates included underestimating time 
required to complete site acquisition, the volume of equipment required, ease of access to 
sites, provision of power to sites and inclement weather. These risks, plus others, were 
realised, impacting the program schedule and budget. Program costs also increased in line 
with cabinet approved scope changes. As a result of this initial project cost estimates did 
not align with actual supplier costs as previously advised to the PAC 

 



c) How much did the quotes or costs increase when NSW Telco Authority went to market for 
detailed and/or formal quotes, and then over the course of the project implementation? 

 
At time of $400m funding the program had not gone to market therefore business case 
relied on costs pertaining to a small number of sites that had been completed by NSWTA 
and input from subject matter experts with industry experience. 
 
The program has received incremental funding via separate business cases over time.  The 
current program approved funding of $1,292 million delivers 669 sites and 24 transmission 
providing land coverage to 85% and will reach 99.7% of the population.  The current 
estimate-at-complete (EAC) indicates the program shall be delivered on or under budget 
depending on risk experience between now and program end. 

 
3. Noting, the Authority's answers to questions on notice, how much did each of the below 
business cases cost to prepare? In addition, what portion of each business case's cost was 
internal costs and what portion was external (i.e. from engaging consultants)? 

• 2016 
• 2018 Stage 2 
• 2019 Stage 3 
• 2020 Supplementary Business Case 
• 2021 Final Business Case 

 
Answer  
 
Across the five business cases a total of $1.9 million in development costs were outsourced to two 
key providers –Deloitte and PricewaterhouseCoopers. The scope of this work included cost 
modelling, economic benefit modelling, business case writing and an independent review. 
 

Stage Cost Internal 
Portion 

External 
Portion 

2016 $0.75 million 59% 41% 
2018 Stage 2 $0.79 million 59% 41% 
2019 Stage 3 $0.97 million 49% 51% 
2020 Supplementary Business Case $0.96 million 51% 49% 
2021 Final Business Case $0.79 million 63% 37% 
Total $4.26 million 55% 45% 

 
 
ENDS 




